Somali Childcare
Provider Association

10 Steps to Starting a
Childcare Business
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1. Research and Planning

- Research the childcare market in Washington to
understand the demand and competition.

. Develop a business plan outlining your goals,
services, target market, pricing, and financial
projections.

2. Licensing and Regulations

- Familiarize yourself with Washington state childcare
licensing regulations on the Department of Children,
Youth, and Families (DCYF) website.

« Ensure compliance with zoning_laws and building codes
for your facility.

- Obtain necessary permits and licenses for operating a
childcare business in your area (e.g., safe sleep, CPR,
food handlers, etc.).

3. Location and Facility

- Set up your facility according to licensing
requirements, including adequate space,
safety measures, and age-appropriate
equipment.
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. . . o o - Hire qualified staff members who meet state
. . . o o . licensing requirements for childcare
. . . ® 6 o L ® providers.
. ‘ ® 0 o » Conduct background checks and ensure
...‘...’ o 4 staff members are trained in CPR, first aid,

and childcare practices.
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5. Curriculums and Programs

- Develop a curriculum or program that aligns with
state standards and promotes children's learning
and development.

. Consider offering specialized programs or
activities to differentiate your childcare business.
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6. Health & Safety

- Implement health and safety policies and
procedures, including sanitation practices, illness
policies, and emergency protocols.

- Ensure compliance with state regulations
regarding immunizations, health screenings, and
reporting requirements.
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7. Insurance

- Obtain liability insurance to protect your
business in case of accidents or other
— unforeseen incidents.
- Consider additional insurance coverage for
property damage, workers' compensation,
and business interruption.

8. Finances & Budget

« Calculate your startup costs, including
. ® o expenses for facility setup, equipment,

. o staffing, and licensing fees.
‘ . ® o - Develop a budget and financial plan to
. . o manage ongoing expenses and ensure
® 0 profitability.
. . - Explore financing options such as loans or
, [ 4 grants.

9. Marketing & Promotion

- Develop a marketing strategy to attract clients to
your childcare business.

- Utilize online and offline channels such as social
media, websites, flyers, apps, and community
events to reach potential customers.

- Highlight your unique selling points and benefits of
your childcare services.
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10. Launch & Operation

- Officially launch your childcare business once all
necessary preparations are complete.

« Continuously monitor and evaluate operations to
ensure quality care, customer satisfaction, and
regulatory compliance.

- Stay up to date with yearly expiring certifications
and regulations.


https://www.dcyf.wa.gov/practice/policy-laws-rules/child-care-licensing
https://www.dcyf.wa.gov/practice/policy-laws-rules/child-care-licensing
https://www.seattle.gov/sdci/codes/codes-we-enforce-(a-z)/zoning
https://www.seattle.gov/sdci/codes/codes-we-enforce-(a-z)/building-code
https://www.dcyf.wa.gov/safety/safe-sleep
https://www.cprseattle.com/
https://www.foodworkercard.wa.gov/
https://www.dcyf.wa.gov/services/early-learning-providers/qualifications/child-care-providers
https://www.dcyf.wa.gov/services/early-learning-providers/qualifications/child-care-providers
https://www.dcyf.wa.gov/services/early-learning-providers/qualifications/child-care-providers

